
 

 
AIIM 2020…What we saw... what we learned  
by Bob Larrivee, AIIM Fellow # 221 & Craig Laue, AIIM Fellow # 205 

Welcome to our New AIIM Florida 
Chapter Two-Pager Newsletter! 
  

Serving You!  This is certainly one of the 
most challenging times of our lives and a 
moment that we will all be saying we most 
remember. The COVID-19 has impacted the 
AIIM Florida Chapter in the form of large 
challenges in kicking off 2020 programs for 
education in support of our Member 
constituency. We recognize that in the goal 
of leading and educating that we must forge 
ahead in serving all Members and Prospects 
across Florida in that manner. 
 

   Hard work by our Chapter Board Events 
committee went into live events and 
presentations that were set to begin in late 
March. We had firm engagements  for event 
sponsorships by leaders in Cloud- and SaaS 
as well as known names in the hardware 
community. These leading industry 
companies were all set to provide audiences 
with their strategies for new trends and 
capabilities for digital transformation. We 
plan to beat this challenge and pivot to set 
our Monthly Webinar program in lieu of live 
presentation events. See our note re our 
upcoming Webinar on Thur, April 23 at 1 
PM. 
 

Honored   I was very honored as a member 
of the AIIM Company of Fellows to be 
elected as 2nd Vice Chair at the recent AIIM 
Conference in Dallas.  I’ll serve in that role 
with Mark Carter of Ripcord to assist 
Chairman Tom Motzel of Xillio. This means 
leading the Company of Fellows in the future 
and service for the AIIM International Board 
of Directors. I am grateful and honored for 
the confidence that the other Fellows have 
entrusted in me in allowing me to serve 
them. This brings duties with it in applying 
my everyday industry expertise in service to 
the AIIM membership in focus initiatives in 
key areas such as Healthcare, A/P 
processing and other applications of 
intelligent information management. 
Here to serve you.  

Craig  

We asked our Board President and Vice President, Craig Laue and Bob Larrivee who both attended AIIM 
2020 to provide us a brief recap of what they believe were highlights of this year's Conference. 
 

Craig: I think that Bob would agree that given all of the circumstances, huge kudos go to the 
AIIM leadership and all who managed to do a great job in making sure that the Show went on 
despite all of the threats in attendance being down. Just under one hundred people did not 
make it to Dallas due to company travel restrictions, international travel as well as general 
concerns around the coronavirus situation.  

 

Bob: Yes. This was a most impressive 
event and one I feel is the best yet since 
AIIM regained control. The educational 
exchanges, format, and general feel was 
one of excitement, desire to engage and 
learn, and positive for AIIM’s future.  
 

Craig: I think that we can agree that not only 
were many new advanced software and 

hardware technologies introduced but also new ways of introducing ourselves that similarly 
became part of the Conference; fist bumps and elbow bumps that quickly caught on amongst 
attendees. 
 

Bob: It was definitely an interesting change in cordialities, but more interesting was the way 
the exhibitors approached presenting their solutions. While there were a few still talking 
techie, most were able to articulate their messages in terms the attendee could relate to their 
own business circumstances. Presenting technology is great, but unless the listener can put 
it into practical terms, it is all but meaningless. 
 

Craig: I think we saw a well-rounded and well thought out program put together by Peggy 
Winton and her AIIM leadership staff. Given that they had no idea of a coronavirus situation 
happening when starting Conference planning nine months ago, they managed to hit on 
every aspect of relevance making document automation and process automation the 
spotlight on how we do the business of digital transformation on a daily basis. Bob may agree 
or disagree with me, but I really felt a seminal change taking place. A lot of what emanated 
from conversations reflected on the 
need for more low code/no code 
capabilities in order to replace physical 
presence and on-site development 
that requires shepherding of systems 
where a patchwork of capabilities have 
required particular programming 
needs and onsite servicing.  
 

Bob: There was a definite sense that 
automation is key both short and long term. It was also obvious that the need for total 
transparency across the enterprise is essential, as more and more work can, and now given 
the current situation with COVID-19, will be the way of the future. There is an exponentially 
growing demand for users to have a single point of access to all relevant information – 
internal and external – in order to do their jobs more effectively and efficiently. This is 
something that has been discussed for decades but rarely delivered.                                                            
Continued on Page 2 >>> 
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The Company of Fellows welcomes the newest inductee,  
our own Marko Sillanpaa 

Craig: Other conversations commonly circled around to the 
technological fit of digital transformation capabilities for the 
ability to process in the time of an epidemic. Curiously, a 
large amount of the conversations spoke to a very bright 
future for those tech companies that provide complete front- 
to-back products and solutions. Whether On-Prem, Cloud or 
others, it was agreed that the ability to maintain these 
solutions with very little physical presence will not only be in 
high demand, but key in the ability to confront similar 
situations in the future.                                                           
In one conversation, it was agreed that robotic process 
automation-RPA fits well in this scenario however not a total 
given that, in its current stage, the technology still requires a 
large amount of development and programming on-site 
before it is up and running.  
 
 

Bob: RPA is certainly at the center of most conversations, 
but it is still unclear to many as to where and how it can be 
incorporated as part of vital business processes. This will 

require once again, 
an ability for 
suppliers to listen to 
potential clients and 
current clients, 
document and 
understand current 
processes, and 

make recommendations for selection and implementation. 
The days of generic case studies to close a deal are long 
gone, especially when it comes to RPA.  
 
 

Craig:: Also, we ask each one of you to immediately after 
reading this newsletter to email AIIM at 
aiimconference@aiim.org to let them know where you would 
like to see AIIM 2021 be held. (A warm, sunny climate 
perhaps??) Bob, you have the last word. 
 

Bob: AIIM is certainly make strides in moving forward as a 
key provider of information relevant to business 
transformation using technological application. Rather than 
taking the historical technology first approach, I am seeing a 
solid shift toward placing the business first, identifying 
business challenges, developing strategies to transition from 
an analog to digital environment, implementing that plan, 
and finally using this as the beginning of ongoing 
improvement and enhancement. If this is what you are 
looking for, by all means look to AIIM and the AIIM 
Conference as a primary source of knowledge and learning. 
 

Enjoy photos of AIIM20 at    (Photos ©AIIM Photos 2020)  
 

https://www.flickr.com/photos/aiim/albums/72157713343549353/page1 

 

At the recent AIIM Conference, Marko Sillanpaa was inducted as Fellow 
#224 in the AIIM Company of Fellows. We have had the pleasure to 
Marko’s expertise and dedication in the AIIM Florida Chapter, as he took on 
multiple roles. Marko Sillanpaa tirelessly served as President of the Florida 
Chapter becoming only the seventh person in the 30+ year history of the 
Chapter to serve in this very important role in serving the AIIM membership 
and constituency across all of Florida. Not only has he met the key criteria 
of the Company of Fellows in providing and sharing key expertise regarding 
all aspects of the industry, Marko has contributed greatly to AIIM in 
ensuring that new and longtime members alike are availed the tremendous 
know-that is important to 
intelligent information 
management.  
As one of the reference 
letters for Marko’s 
consideration for entry as 
a Fellow stated, “Marko 
has contributed greatly to AIIM and the Chapter in bringing solid analysis 
around what shapes the strategy and movement across Digital 
Transformation.”   
 

In his President’s position and Events Committee leadership, he worked 
hard to expand the Florida knowledge base as well on those tendencies 
and trends and even take on responsibilities for the lighter moments that 
entailed Florida Chapter Karaoke Night at the 2014 AIIM Conference in 
Orlando that was enjoyed and shared by a great number of Conference 
attendees. Marko and the Chapter Board at the time, put an indelible mark 
on the AIIM Conference as Karaoke Night, now adopted by AIIM HQ, 
recently saw its 6th year of activity in Dallas. 
 

Marko continues to serve the Chapter in a Past-President Board Advisor 
role. We are proud to now have 3 Fellows in the Florida Chapter leadership 
and we’re very proud of Marko. 
 
 
 

 
 
 
 
 
 
 
 
 

Have you visited the AIIM Florida 
Chapter Linkedin pages or the AIIM 
Community Forum at aiim.org?  
You’ll find all types of news and notes on the Community Forum at  
https://community.aiim.org/communities/chapterhome?CommunityKe
y=ce7b1a83-8d57-4274-80c4-3f78abfad162 You can participate in 
Discussion, stay up-to-date on our Chapter Webinar Events and Live 
Events and follow all of the exciting initiatives that are taking place in the 
AIIM WIIM – Women in Information Management. Visit the site today! 

 

The AIIM Florida Chapter Charter and Purpose:  
 
 
 
 

Starting the third week of April, we will be 
providing the first of our 2020 Webinars to AIIM 
Florida Chapter members and prospects kicking 
the series off with B.John Masters of Flamingo 
Services, Inc. who is a veteran AIIM leader  and 
providing the presentation titled: Create a 
Records and Information Management 
Performance Dashboard The Board is 
excited to be able to bring you these activities. 
RSVP foday at the Florida Chapter Page of 
https://community.aiim.org 

Upcoming 
Webinar – 
Thursday, 
April 23rd                            

at 1 PM 
EDT 

Digital 
Transformation: The 
Chapter provides to the 
Florida Community: 
research, compliance, 
resources and consulting 

Intelligent Information Management: Our Chapter provides 
process innovation documentation, collaboration and sharing, 

certified education courses. 
 

 Automation, Security 
Protection and Privacy & 
Insight: The Florida Chapter 
provides Focus, Updates 
and Digital Transformation 
news, trends and best 
practices at your fingertips 

AIIM 2020 Florida Chapter Board of Directors                        
Position & Company 

 Craig Laue – Board President |  
 Bob Larrivee – Board Vice President | Bob Larrivee Consulting 
 Anita Castora - Events & Board Secretary | Jabil, Inc.              

Dawn Smith, Director – Board Events Cmte | Frontier Business 
 Ray King – Board Director | Dell Technologies 
 Marko Sillanpaa – Board Advisor | Gartner 

If you do not wish to continue to receive please email in reply to sender or to membership@aiim.org to update your email preferences or unsubscribe from all future emails.  


