
Information Governance 
The Importance of Collaboration 

 

Jason C. Stearns, IGP, CIPP/US, CRM 



What is IG? 



What is IG? 

 A strategic, cross-disciplinary framework 

composed of standards, process, roles, and 

metrics that hold organizations and 

individuals accountable for the proper 

handling of information assets… 



What is IG?   



IG  
Best Practices 

 IG is not a project  

 Frameworks and maturity models 

 Cross-functional team 

 IG Strategic Plan 

 Information risk profile  

 National and international standards 

 ‘IG’ policies 

 Redesign processes 

 Metrics 



Collaboration 

Executive Engagement 
 Governance 
 Accountability 
 Resource availability 

Business Engagement 
 Champions 
 User needs 
 Training & communication 

Communication 
 Plain English 
 Alignment with strategy 
 Pressure Points 

Engagement with Peers 
 Sync governance strategies 
 Establish shared priorities 
 Align language 

Business Alignment 
 Process Inventory 
 Environmental factors 
 Retention schedule 
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Thank you! 
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